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SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) 

Please find attached the Service Delivery Budget Implementation Plan of the Swellendam 
Municipality for your further perusal. 

The SDBIP was approved by council resolution on 29 July 2010 and are advertised on 
the municipal website. ^ 

Yours faithfully 



ACTING MUNICIPAL MANAGER 


Service Delivery Budget Implementation Plan 

for 

Swellendam Municipality 
for the 

2010/11 financial year 





I 


The Munjcipal Finance Management Act No. 56 of 2003 {MFMA) and National 
Treasury MFMA Circular No. 13 requires that municipalities must prepare a service 
delivery budget implementation plan {SOB IP) indicating how the budget and the 
strategic objectives of Council will be implemented. The SDBIP is prepared in terms 
of Section 53(1)(c)(ii) of the Municipal Finance Management (MFMA), National 
Treasury MFMA Circular No, 13 and the Budgeting and Reporting Regulation- 


Legislation 


Urn ^nRFpT^nn/fijs: sr a hetwepin adminiRtmtiQn cotincil and cornmunify 

expressing the goals and objectives set by the council as quantifiable outcomes that 
isan be implemented by the administration in the applicable financial year. It provides 
the link between the mayor, the council (executive) and the administration, and 
facilitates the process for holding management accountable for its performance. It is 
therefore a management, implementation and monitoring tool that will assist the 
mayor, counciilors, munictpai manager, senior managers and community to monitor 
the munieipallty’s performance on a quarterly basis. The SDSIP will ensure that 
appropriate information is circulated internally and externally for purposes of 
monitoring the implementation of the budget the execution of projects, the 
performance of senior management and the achievement of the strategic objectives 

set by council. 


The SDBIP sets in-year information, such as quarterfy service delivery and monthly 

budget targets, and links each service delivery output to the budget of the 
municipality, thus providing credible management information and a detailed plan for 
how the municipality will provide such services with the inputs and financial resources 
that will be utilized. The SDBIP will determine the performance agreements of the 
Municipal Manager and Senior Managers, including the outputs and deadlines for 
which they will be held responsible. 
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